TACKLE

Practice to be assessed and included in the Guidelines

Number/code: OM/E5

Title: WASTE MANAGEMENT GUIDE

Guidelines section:

Governance | X | Operational management

Context of the event Procurement
X | Event Mobility and logistics
Stadium management

Description:

In order to set up an efficient waste management collection system, it is necessary to engage different
actors like event organiser, VVenues and Stadium authorities, Sites Owners and Host cities, Hospitality
services and licensed souvenir providers, commercial partners, concessions stand operators, Cleaning
Service providers, Waste Management operators, hotels, sponsors, other partners and organisations
etc.

In addition, ad hoc training to waste and cleaning service provider’s staff and to all the persons that
will work on the event sites and somehow will produce waste is needed.

A good practice is the development of short operative waste management guides aimed at explaining
how the waste has to be managed (fractions to separate waste in with clear lists of which materials
and object can go into a specific waste fraction), which are the collection procedures and the
equipment to use (different types of bins, bags, temporary waste storage points etc.). These guides
have to be distributed among all the subjects that are going to work on the event sites in duly time:
they must have time to understand the procedures, ask for help in managing particular situation,
familiarize with terms and equipment.

Environmental benefits:

No direct environmental benefits, however a good guide is strategic for ensuring an efficient waste
management during the event.

Economic benefits:

Prevention of waste disposal costs, possible earns from the selling of some recovered materials.

Applicability and replicability potential




Waste management guide can be prepared for every stadium.

Source

EXPO MILAN 2015 - Waste Management Guide
FIFA WORLD CUP RUSSIA 2018
VANCOUVER 2010 (p. 57)



https://www.dropbox.com/s/diozvtts9mjkh2l/Waste%20Management%20Guide_ITA%20%281%29.pdf?dl=0
https://resources.fifa.com/image/upload/waste-management-concept-2018-fifa-world-cup-russiatm-2874784.pdf?cloudid=uqrjkjrhrtcdezz2qqvd
https://stillmed.olympic.org/Documents/Games_Vancouver_2010/VANOC_Sustainability_Report-EN.pdf

